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History of Urban Renaissance Agency (UR)

Transition of the Organization
1955 1981 1999 2004

. UR
Japan Housing Corporation

Housing and Urban Urban Development Urban

1975

Land Development Corporation R I
Development Corporation enaissance
Corporation Agency

e e Staff: 3,152
Japan Regional Development Corporation s Capital: 10 billion USD

(as of March, 2019)

Businesses in line with Policy Purposes

Mass supply of
Houses and Residential Land

Improvement of Living Environment Urban
and City Functions Revitalization

Economic and Social Situation of Japa i

Rapid Economic Growth Steady Economic Growth Maturation Period
Economy: from 1950s to 1970s from 1970s to 1990s from 2000
Population: Population Bonus Population Peak | Declining Birthrate

S in 2010 and Aging Population
Tokyo Baby Boom Privatization of . . n
. g ) . Great Hanshin-Awaji Great EastJapan
Events: Olympic in 1970s  Japan National . .
Earthquake in 1995 Earthquake in 20111

In 1964 Railway in 1987 Copyright© Urban Renaissance Agency All rights reserved.



Business fields of UR in Japan
Urban Renewal

In cooperation with private businesses and local authorities.
® To coordinate Vision, Planning and Conditions
® To join the project as a partner :
Minato Mirai 21 (Yokohama)

New Town Development

Safe and comfortable life in the suburbs

® To advance safe, secure, and eco-friendly city building coping with aging population and lower _ : BN
birthrate L
® To realize attractive suburban life or local living = :

Rental Housing

Manages and provides rich living space.
® To manage rental housing through cherishing trust relationship with 720,000 units
® To promote to live in the urban center, to secure stable rental housing for elderly, to improve
child care environment.

Disaster Restoration

Supports reconstruction and installs preventive function.
® To promote building disaster resilient urban area

’ "
Onagawa Town (Miyagi) Recovery Image of Onagawa Town A




Our Achievements

ousing
1.58 million units

292 projects
44,000 hectares 3



Our Achievements Representative
Projects

Urban Redevelopment (Mostly TOD)

253 prOJect5x

2 Except for Suburban areas,
and Disaster Redevelopment
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6 Elements for Smart Cities

Smart Cities
for Better Life

Efficient

enter with Busiest Stations
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Smart Cities for Achieving SDGs

EFFICIENT
A.dvaptages of Smart e o Decfgﬁfmz 2 INCLUSIVE
City inJapan Transportation of with Cutting-Edge HeeEfimifs g‘NggﬂﬁE
Tokyo, the Largest Technologiesof Fastest Aging &
Along with its long history and distinctive culture, Japanese cities Metropolitan City in Japan Society Competitive and
have reali: )
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cities that

~ v Promote the use of public transportation and
v’ Many people in the town and staying comfortably

v’ Flexible plan review to meet the changes in the

Y various ent

Accommodating
the super-aging
society

Signs in multiple languages
Town
Management

Building greening Beautifulurban landscape Effective useofunderground spaces
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Direct access to the facilities and
integrated station design
enhanced visitor’s experience

Yokohama

Station Shin-

takashima
Station

Minatomirai

[MMm21]

Yokohama Station : SRR e Motomachhi-
1ot Station Bashamichi Nihon-odori gmes  Chukagai
Area district ‘ 4D Station Station Station -
New City Core = e n g

Kanna-i/.
Isezakicho District




Transit Oriented Development in Japan
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e =————-1 No.l Shinjuku Station
3.5million passengers a day
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ian Network & Bus Network

TOD with Pedestr

Walkable

Pedestrian way

Pedestrian bridge

B Stairs

Elevators i
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Synergistic: Mixed Use - Landmark, Office, Shops, Residence, Culture ...

Culture &

Entertainment




Project Results- Offices & Visitors

2005

MM21

2018 Increase Increase ratio
Employees 56,000 107,000 47,000 1.84
Number of offices 1,140 1,810 620 1.54
Number of visitors/ year 47,000,000 83,000,000 34,000,000 1.72

Transition of Visitors

80mil. ’)_/1//’
70mil. /
/
83mil. [
60mi. (2018) —
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50mil
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2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
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100000}

90,000
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Employment
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Transition of Employment and Companies
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¢ 1810

60000 -hd

50,000

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 ,

(2018) |- - 1A

B Employment  -4p= Companies
Source: Yokohama city and YMM(2017), YOKOHAMA MINATO MIRAI 21 Information
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Tamadaira-no-Mori

1958
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2,792
Housing Units
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— Ma_inly o-story Apartmen_’g -
No elevators, approx. 40Qsgft./untt

1,528
Housinﬁg Units

=

2018 4

Mainly 10-story Apartment Elevators installed,
Barrier-free-Designapprox. 500-850sgft./unit



What UR can do in your country?

Partner, Customer

Central
Government

Local
Government

Governmental
Organization

Private
Companies

such as
Developers
Construction co.
Manufacturer

@® Survey work (F/S etc.)
@® Development of
various plans
City Master Plan,
Area Master Plan,
District Plan,
Phased Development Plan,
etc.

C——

@ Coordination between Partners
in your country
and Japanese Investors / Business
Partners

@® Providing Useful
Information etc.

E———

@ Advisory service

@ Accepting trainees
@ Sending engineers
etc.

Provide knowledge and know-how
acquired through extensive
experiencein urban development
and housing supply in Japan.

(Government)
Consultant

asa

Coordinator

as d
Advisor /
Technical

Assistant
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Japanese Business Partners

mulrT

Ministry of Land, Infrastructure, Transport and Tourism

Japan External Trade
Organization

Japanese Investors

Private
Companies
(Investors)







Thank you for your attentions!

Urban Renaissance Agency




