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Introduction of Michinori Group
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Michinori’s city bus business

Business scaleCoverage area

Number of municipals 
covered 

Number of bus drivers

Number of buses

Number of bus depots

Distance travelled 
annually

102 municipals

2,164 people

1,565 buses

62 locations 

59 million kilometers

Number of passengers  
annually 50.3 million passengers

700km

Tohoku area, 
Kanto area

Since 1907

Since 1906

Northern Iwate 

Transportation

Fukushima Transportation

●

● ●

●

Since 1907

Since 1924

●

Aizu Bus

Ibaraki Transportation
Kanto Transportation

Since 1933
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Problems of ASEAN metropolis
 In major ASEAN cities, chronic traffic congestions, increased traffic accidents and environmental 

pollution are main social problems

Increasing use 
of private 

transportation

Traffic accidents 
increase

Decline in 
public 

transport use

Traffic 
congestions 

worsen

Environmental 
problems worsen

Vicious circle

Structure of issues in ASEAN major citiesBack ground

Population 
growth

Increase in 
income

Development 
of road 
network Railway 

infrastructure 
under planning 

stagePopularization 
of motorcycles 

and cars

Personal cars, 
motorcycles, taxi
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Activities in Hanoi: Management supports for bus operator
Under JICA’s public-private partnership program, Michinori group has provided management supports to 

a state-owned bus operator in Hanoi
Supports were made over a wide range of topics, from building mid to long term strategy to improve on-

site operations

Operation 
improvement

Bus 
procurement

Advanced 
technology

Theme of support Details on contents

Building mid-long term road map based on 
facts from site visits and management 
interviews

Sharing experiences through training in Japan 
and introducing our management structure

Introducing cases where cutting-edge 
technology such as electric buses, MaaS and 
autonomous driving technology were used

Implementing pilot projects to improve safety 
operation and quality of services

Building mid-
long term 
strategy

Introduction of 
advanced 
technology

Improving daily 
operation

Organization 
structure

Management 
Accounting

Business 
strategy

Strategy

On-site

Organization

Enhance 
corporate 

management
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Activities in Hanoi: Supports to improve operation management
 Provided supports in implementing daily monitoring routine, alcohol inspection in particular to enhance 

operation management 

Drivers 
monitoring 

before 
departure 
(“Tenko”)

Vehicle 
inspection 

before 
departure

Supports in implementing daily routine

• Provided check-list used in 
Michinori

• Created own check-list with 
reference to the above and 
conduct 15 minute 
inspection daily

• Introduced “tenko” method 
before departure used in 
Michinori

• Drivers always conduct 
face-to-face reporting 
before departure

• Monitoring drivers’ health 
condition and sharing 
information on road 
conditions at this session

Supports in implementing alcohol-check operation

• Supported in selecting and 
recommending appropriate 
manufacturers and equipment

• Supported in negotiations with 
manufacturers to lend alcohol 
detectors for trial use

• Continue to support in providing 
know-how on actual operation, 
education and training after 
installation

• As a result, the awareness of 
drivers regarding safe driving has 
been improved

Major local newspaper also 
reported on this first experiment of 

alcohol check in bus operation
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Activities in Hanoi: Organizing seminar on public transport development
 For the development of public transportation in Hanoi city, the seminar was held with the presence of 

government agencies, local authorities and bus operators of both Japan and Vietnam
 The seminar was broadly reported in various local news and media and had fostered interest in public 

transportation

Images of the seminar and local articles

Sharing experiences 
of Michinori

Issues with public 
transportation in 

Hanoi

Efforts by bus 
operator

Methods to promote 
using public 

transport

Contents and presenters

Group CEO of Michinori 
Holdings

Director of Hanoi Public 
Transport Management and 

Operation Center

Deputy General Director of 
Hanoi largest bus operator

Director of Policy Bureau, 
Ministry of Land, Infrastructure, 

Transport and Tourism of 
Japan 
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Activities in Hanoi: Sharing ideas on private transportation restriction

1) Statistical data from Ministry of Internal Affair and Communications
2) Under assumption of commuting by new 1.500CC car. Breakdown: Parking cost: 0.75Mn Yen (at home and at office), car depreciation cost: 0.2Mn Yen, gasoline cost: 0.13Mn Yen, Tax: 0.04Mn Yen,  Vehicle inspection cost: 0.04Mn Yen,

Insurance fee: 0.08Mn Yen
3) Survey of average commuter pass fee, Hataraku Mirai Institute

 Introducing to local authorities some actual methods which have been used to restrict private vehicles in 
some countries
Comparison of commuting cost for public and private 

transportation in Tokyo Example of road pricing in London center

Overview of policy

• Cars entering city center area 
will be charged approximately  
8 pound

• Emergency purposed vehicle 
such as ambulance is 
exempted
Citizens are exempted 90%

Proportion of commuting 
expenses in annual income

20%

Car Public transport

3%

Some facts about Tokyo

Average 
commuting cost 

by car2)

Average 
commuting cost 

by public 
transportation3)

1.24 million
Yen/year

0.18 million 
Yen/year

Average annual 
income1)

6.12 million 
Yen
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Smart city transportation network

By consolidating fragmented transportation networks, we can build an efficient public transportation 
network in wider areas

Traffic network is fragmented, divided by areas and 
purposes 

Building an efficient public transport 
network in wider areas

Present Future

Unification of 
public transport 

networks

Digital Integration 
⇒MaaS

City Town
Town

Town Town

School Office Hospital

Citizens Tourists
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Implementation of MaaS
Michinori group is one of the first in Japan to implement MaaS

Michinori’s smartphone application Real-time display in Google Map

Route search Ride route bus Use share-
cycle or taxi

Purchase 
admission 
tickets for 

tourist facilities

Display bus 
location 

in real time

Display estimated 
arrival time

MaaS

In Hitachi city 
(population of 190,000 
people), 
Michinori has started 
creating a MaaS with 
a major company 
(Hitachi) and 
local government 
(Hitachi city)

Michinori’s open data has made real-time 
display information possible
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Electrification of buses and energy management
Smart cities can be developed by energy management of electric buses

Downsizing of mounted batteries

Driving range decreases

Restructuring diagrams charging time 
incorporated

Optimization of energy consumption

Energy management in smart cities

Electric buses are expensive
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Contact

info@michinori.co.jp
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