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The city government as a collaborator.
Citizens as co-creators.

The city government as a facilitator.
Citizens as participants.

4 LEVELS OF
CITY
EVOLUTION

The city government as a service
provider. Citizens as consumers.

The city government as an administrator.
Citizens as residents.

by Marcus Foth,
Professor of Urban Informatics,
Queensland University of Technology



Governor’s Vision and Mission
\ETTRGIEES RIS
Bahagia Warganya

the More Developed the City is, the Happier the Citizens are * ., ®*eeee®

Jakarta City 4.0’s objectives:

* use appropriate technologies to foster digital economic growth; and
* improve the well-being and quality of life of Jakarta’'s citizens.
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Unemployment Green spaces

Jakarta’s Problems Citizen’s Needs
W




set\l‘ce integrity befwee,,
pusiness and socie,y

Mobile First
System & Data Driven Tech
Digital Xperience (Al Inside)
Dedicated and Outstanding ASN

Jakarta City 4.0

4 Principles

5 Stakeholders

6 Outputs

7 Strategies

Jakarta Smart City



ABOUT

JAKARTA SMART CITY

e Established in 2015

* A management unit under Department of
Communications, Informatics and Statistics of Jakarta
Provincial Government

* When it comes to decision making process, we departed
from the data taken from the big data and then analyzed
by experts who then concluded the results in conclusion



CITIZEN CENTRIC
PLATFORM



Jaki

The official information center
application of the DKI Jakarta Provincial

Government that integrates various
public services in Jakarta




“ONE APPLICATION FOR VARIOUS NEEDS IN
JAKARTA”

\\ 4

Citizen-Oriented

Complete and facilitate

access to public services

b

ONE-STOP-SERVICE

Official information center
to help the community

City-based App

An integrated, inclusive,
transparent and solutive
official application
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PROVIDE NEW SPACE

Provide space and
opportunities to report
problems




o ONE-STOP-SERVICE

CITY

Lihat transformasi kota Jakarta
menjadi kota pintar di Indonesia.

JAKARTA
SMART

CITY
% =

Lihat transformasi kota Jakarta
menjadi kota pintar di Indenesia.
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JakWarta  JakSiaga  JakSurvei  JakISPU
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PPID I Website

Berita Untukmu Lihat Semua e e e APBD
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Urus permohonan

V kan info asi Portal resmi informasi
atau a pub ang dikelola . . . . . . . . . Anggaran Pendapatan Belanja Daerah SIUP dan TPD Anda melalui PTSP
Pemprov DKI Jakarta . . . Pemprov DKI Jakarta
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This feature displays various services of the DKI Jakarta Provincial Government that have
implemented Information and Communication Technology that can be useful for the
05 [ al community. This banner can also display various applications from the collaboration of the

Beranda  Laporan  Lapor  Notifikasi Profi DKI Jakarta Provincial Government and startups as a form of City 4.0 implementation
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Utilizing loT in Jakarta g e —
T (@]L il 0,

loT uses internet connection to connect devices oo 11w, S On

in order to monitor and control.

Monitors TransJakarta Monitors garbage truck
buses and heavy duty vehicles
V- N =
The (<}. |- ©)
Application of @ =~
Monitors ambulance Monitors water level
loT by Jakarta
Provincial Government: > = (B,
=%
2=
Monitors air quality Controls public street lights



" CCTV Integration

7.717 CCTVs (*data on
§ August 2019)

Kot
Kacar
Kehr o™
Kode Po wse
No Te 2502150, 3500142 A\ Dinas Ketahanan Pangan, Kelautan dan Pertanian
Fax 3503412, 3863304
tmai cor
e et &* Dinas Kependudukan & Catatan Sipil
nformasi Kapastas Tempat Tidur Sementara n Dinas Kesehatan P
NCU Dart 7 tampat e manjadh 5 tempat thidur
PICY Dart 7 sempat Sur manjads 5 tempat tiéur
-] Dt § bempat S manjads § tempat théur D
Kelas Kapasinas Tossd Kagautas Noermal Total s Pria i Perempuan i Lossrg [:]
O . efge
Ruang Melas - (Anak) 43 2 26 7 9 1
Ruang Anggrek - Kelas 1 (Dewasa) 22 n 10 [:]
U - 10U (Dewas
........ O
Ruang Soka - Kelas 3 (Dewasa) 4 43 n D
Ruang Datlia - Kelas 3 (Dewasa) 55 43 40
Ruang Mawar - Kelas 3 (Dewasa) % 43 0 D
Intermediate Ward (IW) - 12
Ruang Perina - Kelas 2 (Anak) 4 20 20
Ruang Cempaia - Kelas 2 43

You can find out information: +

* Realtime impressions of more than 7,000 CCTV:s ,
throughout Jakarta o ©®© O

o (09 Q =
° ° o O 0 < oo - M Dinas Bina Marga
* Information on land prices > R8P\ H 2 e
° ° of e ° (& Q - . : 2% Dinas Kependudukan & Catatan Sipil
* Information on availability of Hospital Rooms o2 ¢ % P %rss Sp— Tracking
: . @ o O ~ 0 o 0
* Information on food prices & <% 9303(033 o

* Information on SMEs assisted by Jakarta Provincial N DIl S oy 2 Ambulances
Government . > |



Jakarta Provincial
Government Official
Aspiration Platforms

A mobile and web application for the Province Level (Agency,
Department, and Bureau) and City Administratitive Level
(District, City, and Sub-Agency) to coordinate and handle the
citizen report easily and efficiently.
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Cepat Respon Masyarakat merupakan sistem
iIntegrasi seluruh kanal pengaduan untuk dapat
ditindaklanjuti secara cepat dan tepat oleh

Pemprov DKI Jakarta.

Saat ini terdapat 12 kanal pengaduan resmi
yang telah terintegrasi dengan Cepat Respon Masyarakat

@DKlJakarta

Pemprov DKI Jakarta
QLUE

dki@jakarta.go.id

@ Balai Warga jakarta.go.id

(& SMS 08111272206
1 LAPOR 1708

o& Sosial Media Gubernur
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Kantor Kelurahan
Kantor Kecamatan
Pendopo Balai Kota

Kantor Inspektorat




OPEN DATA A transparent (open) government can increase public trust in government
performance. It is transparent if the administration is easily accessible or known

by the community therefore that the community can keep track and evaluate the

performance of the government.

Cwata Organisasd Toplk Visuabsas Tentang SSRGS SIILL U g PENYEMPURNAAN DAN PENYESLIAIAN HASL EVALLIASI RAPERDA DN RAPERGUS APED TAHUN ANGGARAN 20192019 (BB)

"I JAKARTA OPENDATA

7 data.jakarta.go.| 92,306,726,706 [l 34,509,783,115,798 186262000000 Ml 85,085,351,842,504
whum T Tdth Sekuned Bt Tivit Pomesaiisd Proasi TR0 SALARTA mms.é,... = ofiim
ool

Le OCT -

Open Data Portal APBD Jakarta
Presenting data and information from all Agency of Jakarta Provincial The DKI Jakarta Electronic Budget is a platform for realizing
Government needed by the community and fulfilling public rights as open government in Jakarta. Through this website, the
a form of e-government implementation in realizing transparent and public can see in detail the DKI Jakarta provincial budget
accountable governance. annually.

data.jakarta.go.id apbd.Jakarta.go.id



GOVERNOR & STRATEGIC INITIATIVES DASHBOARD

Content  Users  Groups  Schedules  Tasks  Status  Settings 0O A3 % 0O a

Home > 01 Published JSC Dashboard » Internal: Official Dashboard

Internal: Official Dashboard

PROJECT

Projects 0 Workbooks 6 Views 6 Data Sources 20 Details

v 0 items selected Sort by | Views: All (Most-Least) v E

N e e PR— pra

2 32242
17,487 2568

Dashboard Qlue Dashboard EXPORT ROP V3 SMART PJU DASHBOARD ROP Dashboard Qlue for Public

DASHMBOARD INFO PANGAN
-
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Dashboard Sampah Weekly Live Info Pangan Jakarta Dashboard KSD ver 3 Dashboard KJP Live KLJ V.1(10.5) RM_Transportasi_Public




DATA DRIVEN POLICY

Analytics Kartu Jakarta Pintar Plus Public Street Light Smart System Dashboard
Analytics Citizen Relation Management

Nama Keta Periode Bulan

L Monitor Smart PJU

15.072

11511
150.769

9.542

Jumlah Laporan

7.535

....................

—
_~~: :
__ L con 2.459 2121 2.612
 Supervising and detect irregularities in the use of KJP « Knowing the number of public street lighting assets « Knowing the number of reports that enter each month
together with the Jakarta Education Agency and Bank  Displaying a map of public street lighting damage in DKI « Knowing how long it takes to solve problems in each
Office Jakarta category and sub category
*  Supporting policy making relating to underprivileged  Percentage of damage to public street lighting per city « Knowing how long it will take between SKPDs to
school students (eg book bazaar, cheap basic food, free area in DKI Jakarta coordinate reports
Transjakarta)  Analyzing damage to lamps that are routinely monitored e Knowing the number of reports in each report category
Providing information regarding the habitual pattern of ¢  Trends of public street lighting damage per day for the and sub-category
KJP usage transactions for each student past two months  Knowing the distribution of reports throughout the DKI
*  Providing information regarding the problem use of KJP Jakarta area

and the absorption of the KJP budget



DATA DRIVEN POLICY

Waste Data in Jakarta Dashboard Regional Strategic Activity Dashboard

- X = s T Dashboard KSD : Seluruh KSD
Tirmbulan Sampah Mingguan Provinsi DKI Jakarta * - L S0R. s e N o
*3erdasarian data real time yasg bedum terver ficasi . e e .

’ Perubahan Berat Sampah
L auun suus
1.465

#usy #Ruy 3§

§ Penurunan Berat Sampah Top 5 Pemingkatan Berat Sampah

Top 10 Berat Sampah Kecamatan dan Pasar Ras:o Berat Sampah dan Jumlah Pendud Kuadran Perbandingan Jumiah Penduduk dan Berat Sampah
Waste data per sub-district  Data on achievement of regional strategic
* Manage the movement of garbage trucks activities from various Regional Organizations in
* Analyzing waste generation data Jakarta
 Perform data analysis on regional strategic
activities:

 Analysis of achievement of regional strategic
activities

Food Information Dashboard in Jakarta
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Tepung Terigu

DASHBOARD INFO PANGAN

= Jem—— TREN RERATA HARGA KOMODITAS
eras 14 A

Daily commodity price data in Jakarta
Analyzing food info data in Jakarta:

Analysis of commodity price trends in Jakarta
Analysis of commodity price trends per region in
Jakarta
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FUtU re ICT Innovation Cluster: A City Tower

Provide One-Stop ICT Center with Maximum

PI’Og ram Efficiency

* Open Innovation Center
Wiy, e Start-up Cube

* Campus

* Dream Lab

* Support Center

* Square

Jakarta Smart City



Thank You



